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The project Nr.2017-1-094 "YOUNG-ICT WOMEN: Innovative Solutions to increase 

the numbers of EU vulnerable girls and young women into the digital agenda” benefits 

from a 2.714.304 € grant from Iceland, Liechtenstein and Norway through the EEA 

and Norway Grants Fund for Youth Employment. The aim of the project is to increase 

the numbers of EU vulnerable girls and young women into the digital agenda.  
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PURPOSE 

 

Needs Assessment report summarizes findings from desk and field research in seven (7) 

partner countries (Latvia, Spain, Greece, Malta, Lithuania, Ireland and Romania) aiming to 

contribute in the provision of innovative solutions to increase the number of young women 

in the digital economy through mapping the theory, practices and policies that underpin the 

understanding of young women needs regarding access to technology and digital training as 

well as labour market needs.   

A good match between the skills demanded by the labour market and those acquired in 

training is important for promoting strong and inclusive growth for women. Studies show that 

female human capital accumulation has a considerable impact on technology adoption, 

innovation and economic growth and although women are beginning to achieve gender 

equality and close the gender gap in IT by developing digital fluency, they still remain 

underrepresented in the workforce in many developed countries.  

Thus, helping women to access the skills they need to be successful can improve gender 

equality, promote inclusive growth and affect positively productivity, while also improve the 

efficiency of human capital allocation.  

However, the nature of jobs is quickly changing due to automation, social and economic 

factors, and it is difficult to predict the skills that jobs will require in the future, thus 

threatening to widen the skills gap and making career planning more difficult. In order to 

overcome this problem, a participatory needs assessment has been chosen, i.e. a systematic 

approach to setting project priorities carefully analyzing beneficiaries’ needs, but in close 

cooperation with employers and stakeholders so as to identify current and desired status on 

important issues and best support young women, who are the target group of this project. 
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METHODOLOGY 

 

To obtain the necessary information, a literature review and a mapping of the current 

situation in the 7 national settings was performed. More analytically, research on 

documentation reviews of relevant studies, projects and initiatives as well as National reports 

on skills sets in demand, when available, were collected and studied. Then, field research to 

identify needs from all agents involved (employers, stakeholders, women’s representatives) 

was conducted in the 7 partner countries.  Data collection methods included: face to face or 

telephone interviews, online or email questionnaires, focus groups, and discussions with 

national forum participants.  

 

 

RESULTS 

 

In the IT industry, diversity is an issue. It seems that, despite the efforts to end the deliberate 

exclusion of women from the workplace, misconceptions and cultural beliefs still persist that 

lead to unconscious biases in the ICT sector, which in turn affect career prospects. The 

discrepancies in overall male-to-female pay rates is also one of the reasons that make the 

sector unattractive for women. Lack of female representation on company boards affects 

young women willingness to pursue a career in a historically male dominated field by 

depriving them of role models and limiting their aspirations for growth which young women 

seem to pursue. Young women seem also to value workplace experiences, such as support 

from the management and job satisfaction when weighing work options.   

But, discriminatory practices against women by decision makers most commonly include 

recommending a male candidate rather than a female one for a job position affecting 

recruitment prospects and career advancement. Key infrastructure, a holistic approach 

starting at the top and long-term commitment is needed to support gender diversity on behalf 
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of the companies, while learnability and excellence, on the behalf of the women, can equalize 

opportunities. One way to achieve this is by equipping young women with job-ready, 

transferable digital skills that employers are seeking and support them to be the best.  

Digitalization offers growth opportunities for people and businesses alike. But for firms to get 

the full productivity gains from ICT, business processes should be redesigned around the use 

of the new technologies. So far, ICT skills shortages, poor matching of workers to jobs and low 

managerial quality limit digital technology adoption and therefore the rate of diffusion. The 

positive role of firm’s leadership in ICT adoption indicates that beyond subsidies or 

governmental programs that promote ICT adoption, it is also necessary to engage the main 

SMEs decision makers to this effort. Qualified firm management can facilitate digital adoption 

through initiating and guiding the adoption process. In addition, SMEs that are planning to 

invest in ICT are also much more likely to provide training and development to their staff and 

managers. This also accentuates the importance of better involvement of employers in skills 

development programs to ensure that training programs are well aligned with the skills 

needed by the local labor market. Due to the generally slow pace of formal educational 

institutions to adapt to the changes brought about by the technology, non-formal education 

can play a critical role in providing young people with further opportunities to improve and / 

or adapt their digital skills to job-market needs.  

Regarding adoption of technologies, although the study sample was small, findings 

highlighted certain tendencies including that employers have started to realize the benefits 

of ICT, but they need support on the available options and how best to use the technology. 

Companies, from the 7 partner countries, have reported that they are planning to invest in 

ICTs the next few months: the most popular technologies seem to be cloud technologies 

(60%) and social media (50, 8%). In addition, almost half of the companies stated that they 

are planning to invest in big data and analytics (48,7%), mobile services (48,2%), cyber security 

(47,7%) and enterprise systems (42,1%). 

Except the cost, of major concern were the lack of IT professionals   and the low skilled 

personnel. Thus, ICT experts among firms’ staff or employees with specialized ICT skills can 
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increase the probability of ICT adoption. But, because digitalization brings about changes in 

work organization and businesses processes, the development of soft skills was also 

considered essential for todays’ marketplace. 

 

As far as digital job profiles are concerned, the top three (3) job profiles reported as mostly 

required by the employers participating in the sample, across industries and countries were: 

Developer, Digital Media Specialist and Data Analyst. However, there was found a statistically 

significant relationship between company’s main activity and specific job roles. For example, 

ICT companies of the sample consider Systems Administrator job profile as more important 

than the rest of the companies. But, although there seem to be specific job profiles connected 

to specific sectors, there are also “universal” job profiles in demand, especially those 

connected with widely used technologies (e.g. social media), which can expand job 

opportunities for vulnerable groups including women.    

 

 


